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Previous situation

e In 1990. Petroleum Industry of Serbia was
established passing the Law In the
Parlilament

e Previously completely separated
companies were joined into one vertically
Integrated company

e All the activities in oil and gas sector were
Integrated



Necessary steps and obstacles (1)

e In order to perform necessary reforms in
oll and gas sector the Law on NIS’
establishment had to be withdrawn

e Serbian Government had to propose Law
on withdrawal of this Law and initiate it In
the Parllament

e This procedure was politically and time
consuming



Necessary steps and obstacles (2)

e There were several ideas on future organization
of successor companies

e The major one was to organize NIS as holding
company

e The final decision was to establish two public
companies and one joint stock company

e In July 2005. Government of the Republic of
Serbia made a decision on establishing public
company Srbijagas, public company Transnafta
and joint stock company NIS.



Energy related activities

e Activities joint stock company NIS is
performing are: exploration, production,
processing, distribution and retail of oil and
oll derivatives and exploration and
production of natural gas

e Activity public company Transnafta is
performing iIs transportation of oil and oll
derivatives



Natural gas activities (1)

Energy related activities public company
Srbijagas Is performing are:

- transportation of natural gas,

- operation of transportation system,

- storaging of natural gas,

- operation of natural gas storage,

- distribution of natural gas,

- operation of distribution system,

- natural gas trade for captive consumers supply.



Natural gas activities (2)

e This way natural gas activities are separated
from oll activities and exploration and production
of natural gas are separated from all of the other
natural gas activities

e Two separate public companies NIS Energogas
and NIS Gas were joined into one company,

meaning that previously doubled activities are
now united

e This new company is oficially operational from
October 1st 2005.



e The rationale for the existing Srbijagas
organization is based on legislative framework In
Serbia

e All of the energy related activities concerning
natural gas, except its production, exploration
and trade on free market are defined according
to the Law on public enterprizes and Energy
Law as activities of public interest

e These activities are basically performed by
public enterprises or other types of companies Iif
they are authorized by Serbian Government

e The solution was to take the first step and
establish public company Srbijagas



Energy activities in natural gas
sector

e Gas distribution, operation of distribution pipelines and
trade for captive consumers are activities of public
Interest (while trade on free market is not), monitored by
the Government and the Energy Agency;

e For distribution company to perform activity of public
Interest the prerequisite Is to obtain assignment contract
by the Government as well as a license by the Energy
Agency;

e License is issued for the existing distribution network,
based on the reports of the competent bodies,
establishing the fulfillment of technical, energy and other
conditions for performance of energy related activities.
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New distribution
network e

- Energogas

construction YugoROS gas
conditions

e Energy permit for
construction of energy
facilities — responsibility of
Ministry of mining and energy

e Energy permit is precondition
for building permit issued in
accordance with:

Energy Sector Development
Strategy and

Strategy Implementation
Programme
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